
such as free clinical 
services or veterinary 
medicines. 
• Community service
The proposed ‘compulsory 
community service’ 
should support the 
implementation of 
coherent policies, such 
as developing the private 
veterinary network and 
recruiting more public 
staff where needed, as 
a transition measure. 
• Role of Onderstepoort
The Onderstepoort 
veterinary faculty 
should strengthen its 
investment in the SADC’s 
veterinary faculties to 
ensure a high standard 
of initial training and 
that the appropriate 
number of graduates 
are provided to meet the 
needs of regional 
integration. 

• Vet para-professionals 
The needs for veterinary 
para-professionals should 
be re-evaluated, taking  
into account OIE standards 
and the demands for 
a modern SAVS and 
livestock sector. Technical 
independence should 
be systematically 
evaluated in all areas as a 
fundamental principle of 
quality. This includes the 
management of human 
resources for food safety.
• Structuring the SAVS
Considering the diverse 
epidemiological, 
geographical, political 
and socio-economical 
contexts of South Africa, 
the optimal strategy is 
to restore the national 
chain of command for 
all aspects of the SAVS. 
Dividing responsibilities 
and functions between 

The Department of 
Agriculture, Forestry 
and Fisheries recently 

released the findings 
of an evaluation of the 
South African Veterinary 
Services (SAVS) conducted 
in October 2012 by the 
World Organisation for 
Animal Health (OIE).

Key recommendations 
of the evaluation 
included the following:
• Vet network
The SAVS should establish 
clear strategy, policy and 
supportive measures to 
develop a comprehensive 
network of veterinarians 
that stay in regular contact 
with farms and animals. 
National animal health 
programmes should be 
used to develop a network 
of private veterinarians.

The SAVS, a public entity, 
could apply cost 

recovery for certain 
private veterinary 
activities, including 
distribution and sale 
of veterinary medicines.
Such policies should 
clearly differentiate 
activities linked to official 
programmes established 
to control zoonotic 
diseases, epizootic 
diseases or diseases 
of major economic 
importance. 
• Limits to primary 
health care
Primary animal 
health care for the 
most vulnerable interest 
groups should be limited to 
support specific measures 
for official programmes, 
such as specific awareness 
and tools, and specific 
subsidies for testing 
and control, and should
not include activities 
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national and provincial 
SAVS authorities 
inevitably results in 
a loss of information, 
inability to react promptly, 
and inconsistency in 
implementation, and 
prevents flexibility 
in addressing 
veterinary risks. 

A direct chain of 
command needs to 
define the responsibility 
at each level to ensure 
efficiency and adaptability 
to evolving situations. 

At central level, 
reorganisation of the 
directorates and sub-
directorates should be 
considered to ensure that 
all the aspects of the 
SAVS are coordinated 
under the same authority. 
This reorganisation 
must address animal 
health and veterinary 
public health across 
the board. 
• Department of Health
Co-ordination with 
the Department of Health 
should be improved and 
harmonised, especially 

for zoonoses, food safety 
and veterinary medicines 
control. Ideally, such 
functions should be 
incorporated fully within 
the SAVS mandate. 

TECHNICAL 
AUTHORITY AND 
CAPABILITY 
• Laboratories
Multiple laboratories 
should be rationalised. 
All provincial laboratories 
should receive 
adequate resources to 
implement and maintain 
appropriate processes 
for quality assurance. 
• Risk analysis
The SAVS should 
appoint staff dedicated 
to risk analysis at 
central and provincial 
level. Developing risk 
analysis should start 
with characterising all 
production systems in 
the country, using a 
multifactorial approach 
and taking into account 
factors such as species, 
breed, number, feeding, 
land management, 
intake and offtake, 
reproduction, inputs 
and self-consumption.
• Surveillance 
and control
Border inspection 
and quarantine 
should be 
audited to ensure 

effectiveness  
and efficiency, and to 
determine resources 
required. Passive 
surveillance 
and early detection should 
be improved by creating 
a network of veterinarians 
in both the public and 
private sectors under 
authority of the SAVS 
that regularly visit 
farms and animals. 
• Disease prevention
Animal disease 
prevention, control 
and eradication 
programmes should 
be prioritised for some 
diseases such as TB and 
brucellosis. They must 
be evaluated regularly, 
and implemented on a 
consistent, compulsory 
basis throughout the 
country, with specific 
strategies, detailed 
procedures, and additional 
financial resources 
where necessary. 
• Food safety
Technical independence 
should be re-established 
for food safety either 
by appointing staff to the 
SAVS or by developing 
official delegation to 
private veterinarians. This 
should include systematic 
on-site secondary 

slaughter inspections, and 
independent payment 
procedures through 
public fees or levies.

External co-ordination 
and harmonisation of 
inspection processes 
should be implemented 
with the Department 
of Health for the 
food safety of animal 
products processing 
and distribution, in order 
to ensure that the 
same food safety 
standards applied to 
exports are available 
for national consumers.

 
INTERACTION  
WITH INTERESTED 
PARTIES 
Specific communication 
tools should be 
established to target all 
categories of interested 
parties, especially non-
commercial farmers. 
Formal consultation 
mechanisms should be 
established at national 
and provincial level 
along the lines of the 
of the Animal Health 
Forum initiative. 

ACCESS TO MARKETS 
• Legislation 
The SAVS should recruit 
legal staff to adequately 
update its legislation 
and make its regulations 
easier to understand. 
Some legislation, such as 
animal welfare, should 
be reviewed and 
harmonised). Animal 
health regulations should 
be progressively modified 
to develop prioritised 
animal health programmes 
based on risk assessments. 
•	 International certification 
and transparency should 
be improved by 
increasing the number 
of field veterinarians. 
This will allow access 
to new markets and 
the development of new 
sanitary agreements.

PROMOTIONAL ARTICLE

An assessment of the South African Veterinary Services by the World Organisation for Animal 
Health has recommended that certain key aspects be approved, and changes implemented. 

SA Veterinary Services evaluated

 CO-ORDINATION  
 WITH THE  
 DEPARTMENT OF  
 HEALTH SHOULD  
 BE IMPROVED 
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BELOW:
The World 
Organisation for 
Animal Health 
recommends 
that animal 
disease 
prevention, 
control 
and eradication 
programmes 
be prioritised 
for diseases 
such as TB and 
brucellosis. 
FW ARCHIVE

ABOVE:
It was 
recommended 
that the SAVS 
develop a 
comprehensive 
network of 
veterinarians 
that stay in 
regular contact 
with farms 
and animals.
FW ARCHIVE


