
•	 Failure to manage 
natural disasters;
•	 Unilateral decisions by 
neighbouring countries 
on import and exports;
•	 Inadequate 
border controls;
•	 Stock theft;
•	 Overgrazing;
•	 Climate change;
•	 Weak extension and 
training services; 
•	 Lack of infrastructure 
and extension services 
to small-scale producers 
in former homelands;
•	 Lack of compliance 
and enforcement of 
existing legislation;
•	 Lack of research 
and development; 
•	 Lack of sustainable 
resource management; 
•	 Lack of new market 
development for small-
scale producers in 
former homelands;
•	 Lack of national herd 
market information;
•	 Lack of accurate 
and reliable livestock 
information;
•	 The fact that DAFF’s  
and the industry’s 
research and development 
plans are far removed 
from one another; 
•	 Traditional slaughtering; 
•	 Waste of hides and 
skins due to lack of 
transport in the rural 
former homeland areas.

INTERVENTION
APAP intervention 
will focus on:
•	  Commercialising 
communal livestock 
systems by improving 
herd health status and 
husbandry, and prevention 
of food-borne illnesses; 
•	 Analysis to determine 
the potential of communal 
farmers and the support 
they need to meet 
market requirements; 
•	 Improving record 
management systems and 
encouraging the use of 
advanced technologies 
to improve production; 
•	 Introducing new national 
programmes to improve 
livestock species and 
breeds through accurate, 
individualised animal 
identification, animal 
movement control, and 
proper record-keeping; 
•	 Targeting rangeland 
and veld management 
for improved communal 
production systems; and
•	 Introducing stronger 
systems to target important 
zoonotic diseases.

Another intervention 
intends looking at 
partnering the private 
sector with infrastructure 
development.
•	 Phone	the	RPO	on		
012	348	1933	or	email	
admin@rpo.co.za.

According to the 
latest Agricultural 
Policy Action Plan 

(APAP) publication, the 
red meat sector is an 
integrated value chain 
with commodities linked 
to the beef, pork and sheep 
and goat meat industries.

The industry has grown 
above inflation for the 
past 10 years, and is one 
of the top 15 contributors 
to agricultural GDP. It is 
a medium performer in 
terms of labour absorption, 
and is protected by tariffs 
on frozen meat imports. 

As a net importer of 
beef, sheep meat and live 
goats, the industry has 
potential to expand. This 
is despite the smallstock 
industry’s challenges 
relating to predators, 
stock theft and the fact 
that it competes mainly 
against imports from 
neighbouring countries.

Global red meat 
consumption has trebled 
over the past four 
decades, increasing by 
about 20% in the last 10 
years. Consumption in 
South Africa has increased 
by about 20% since 
the early 1990s, and is 
projected to increase by 
a further 20% by 2023. 

Seventy percent of SA 
land is suitable for livestock 
production. Over the past 
10 years, the country has 
consistently imported 
about 10% of its red meat 
consumption needs. 
However, it is believed 
that SA could rely less 
on imported frozen meat 
should market linkages 
with herds and flocks 
in former homelands be 
improved. These animals 

are estimated to make up 
about 40% of the country’s 
national herd, yet very 
few enter into the formal 
market. In addition, it 
is estimated that a 50% 
improvement in veld 
and herd management 
in the communal sector 
could double the current 
production of livestock. 

The Red Meat Producers’ 
Organisation recently 
announced opportunities 
for export to China, an 
endeavour that may 
prompt production 
expansion, which in 
turn should encourage 
smallholder participation. 
Production support of 
struggling commercial 
and smallholder farmers 
could thus contribute 
to sector growth and 
economic development.

SA has recently regained 
its foot-and-mouth disease 
(FMD)-free status with 
the World Organisation 
for Animal Health 
(OIE), and maintaining 
this status is crucial. 

The recent initiative 
by the country to set 
OIE standards for 
meat imports from its 
neighbours will require 
stringent monitoring.

INDUSTRY 
CHALLENGES
•	 Rising input and 
production costs;
•	 Inadequate bio-
security controls 
of zoonotic 
diseases and FMD;
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ABOVE: 
South Africa 

currently exports 
about 10% of 

its red meat 
requirements. 

Despite the 
difficulties 

it faces, the 
industry has 
the potential 

to reduce 
this figure by 

focusing on 
communal herds.
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The red meat industry is considered one 
of the key role players in the Agricultural 
Policy Action Plan, which is part of the 
National Development Strategy of SA.

Commercialising communal herds

 CONSUMPTION OF RED 
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