
ready market access; building 
strategic partnerships to benefit 
the value chain; inclusivity and 
transformation of the red meat 
industry; proactive management 
of animal health; more research 
and development; production 
development; and training and 
technology transfer. Attendees 
also agreed that it was essential 
to proactively address biosecurity 
risks to animal health.

Van der Ryst said that the 
the RPO, with the National 
Emergent Red Meat Producers’ 
Organisation, would manage 
these functions in partnership 
with the Animal Health 
Forum. Funds from the new 
statutory levy would be used.

In addition, marketing 
opportunities needed to be 
utilised and channels created 
to ensure competitiveness. The 
RPO would sharpen its focus 
on consumer education in order 
to grow the local market and 
increase the demand for red meat.

At the same time, every producer 
should aim for optimal utilisation 
of natural resources and 
environmental conservation.

The RPO’s strengths were 
highlighted during the session. 
These included the fact that the 
organisation was recognised 
as the mouthpiece of red meat 
producers in the formal sector; 
it had an established structure 
that reached to the individual 

farmer; communication with 
members and government was 
excellent; it provided top-rate 
expertise; and it played a part 
in research and development.

Finally, it was agreed that 
the RPO update its database 
of members and increase 
the voluntary levy.

“The future is in our hands. 
I’m excited about the role the 
RPO plays to help ensure the 
sustainability of the industry,” 
Van der Ryst concluded. 
• Phone the RPO on 012 349 1102/3,  
or email rpo@lantic.net.
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The organisation used a strategic planning session to define ways in which to better represent 
farmers’ interests in the red meat industry and promote food security in South Africa.

RPO positions itself for the future

The executive council of 
the Red Meat Producers’ 
Organisation (RPO) and 

key figures in the agricultural 
industry recently attended a 
strategic planning session in 
Bloemfontein, where delegates 
held detailed discussions on 
the RPO’s role in ensuring 
sustainability in the red 
meat value chain. 

Speaking at the event, 
chairperson Koos van  
der Ryst said the RPO focused 
on ensuring the competitiveness 
and sustainability of the 
red meat industry. 

“Farmers must be empowered 
to competitively and sustainably 
unlock value,” he said. 

The RPO was an inclusive 
and voluntary organisation that 
worked with other role players 
and acted with integrity and 
in a dynamic, creative way, he 
added. The RPO’s values were 
based on healthy relationships 
with all role players. All 
members were expected to 
support the organisation’s 
code of best practice.

“In addition to volatile market 
conditions and the importance of 
steady market channels, animal 
health is critical to ensuring 
that livestock farmers continue 
delivering quality red meat to 
the market,” said Van der Ryst.

New red meat farmers also had 
to be empowered with training 
and support to ensure sustainable 
and competitive production 
of a high-quality product.

During the discussions that 
followed, members identified 
opportunities for the expansion 
of the RPO’s functions, support 
of the industry, and unlocking 
value for farmers. A number 
of elements were highlighted: 
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the rpo maintains excellent 
communication with its 

members and government


