
Meatco, Namibia’s most prominent meat processor and exporter, finds himself once 
again at a cross roads on various issues. All eyes are now on a possible intervention 
by the Namibian head of state to resolve the on-going issue of ownership of the 
corporation, according to an article in The Republikein. 

   This is the opinion of the newly appointed executive manager of Meatco, attorney 
Vekuii Rukoro. In his first public appearance at a farmers’ meeting on the farm 
Omakwara, Rukoro didn’t hesitate to talk openly about the problems which Meatco is 
facing, as well as the problems the meat industry in general is facing. 

   “The question we are asking ourselves as a result of the on-going drought is: Do 
Meatco still have a role to play or not?” 

   According to Rukoro, the business environment in which Meatco and meat 
producers are finding themselves at this stage is totally different from ten years ago, 
when the meat industry was also on its knees. 

   “Today the meat industry is fragmented. This is exactly one of the reasons why 
Meatco has been established in the eighties, and which are once again coming into 
play. An over capacity in the slaughter industry, too many role players with conflicting 
aims, which, and at the end of the day leads to divided interests and a decreasing 
negotiation power for producers.”. According to Rukoro, the current turn of events 
has more dire results, because of three reasons. 

   Firstly, the number of role players in the market is much bigger, and secondly, the 
total amount of cattle in the country is considerably lower. 

   Another important factor which has been highlighted by Rukoro, is a regulator and 
policy making government who “knows precious little of the industry and who, rather 
than demonstrating practical commitment, are only delivering lip service in terms of 
the strategic importance of the meat industry and agriculture as a whole. 

   “This means that we now have more players, less cattle and a less sympathetic 
government as what has been the case before Meatco was established. The 
circumstances are negative for the farmer. If we do not want to repeat the mistakes 
of the past, now is the time for producers to stand together,” he said. 

   Rukoro called on all agricultural producers in Namibia to stand together and let 
their voice be heard in order to secure their own future. 

   In reply to a question as to what will the future hold if Meatco does not exist 
anymore, Rukoro said it will simply means that most of the animals will be marketed 
on hoof on the South African market. This will mean that cattle farmers in Namibia 
will place their future in the hands of a small group of South African feedlots who will 
have the power to take decisions on the price of Namibian products. 



   At this point in time, Namibian farmers are still playing an important role in the 
determination of prices through their involvement with Meatco, which has in the last 
few years been built up as a dynamic marketing vehicle, which has in spite of limited 
cattle numbers, still made a fairly important impact on international markets. 

   He said Meatco had since its establishment, adhered to an unwritten agreement 
with producers to diligently seek the best possible markets in the world, and the 
organisation will always pay higher prices than the South African meat industry. 

   He did not want to comment on the latest negotiations with government in terms of 
Meatco ownership. He confirmed that Meatco has taken the matter up with  
President Hifikepunye Pohamba, but that the matter was too sensitive for further 
comment at this stage. 

    Rukoro said that Meatco is positive and full of trust that the president will 
favourably listen to its plea and that the president is now fully briefed on the situation. 
He said that the government’s decisions in the past on ownership issues has not 
been in the best interests of the country. 
   “We believe that fairness will prevail.” 


