
government had created a 
platform for all stakeholders 
in the sector to discuss the 
challenges and find solutions 
during a five-week consultation 
process, Zuma said.

Participants had been organised 
into seven ‘work streams’: land 
reform, producer support, 
livestock, grain, horticulture, 
labour, and rural development. 
Collectively, the seven teams 
had identified 27 initiatives.

The three commodity-based 
work streams had focused on 
expanding trade potential in both 
the domestic and export markets, 
developing and strengthening 
value chains, sharpening 
research and innovation 
systems, and making the most 
of limited water resources.

The horticulture workstream, 
had developed three initiatives 
– trade promotion, retention 
and optimisation – to increase 
South Africa’s horticultural 
trade potential from an 
estimated R54 billion in 2015 
to R90 billion by 2030.

Initiatives to improve 
support to producers in 
general included harmonising 
the legislative framework 
affecting the agri value chain. 
This initiative was designed 
to address the cumbersome 

promotional article

With Operation Phakisa, 
government aims to 
implement its policies 
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Phakisa, recently introduced 
by President Jacob Zuma, 
makes provision for a national 
livestock census and an animal 
identification and traceability 
system. The aim is to strengthen 
meat exports, improve disease 
control mechanisms and 
ultimately ensure adherence to 
international trade protocols, 
all of which would greatly 
benefit the red meat industry.

Zuma said that despite 
challenges faced by the 
agricultural sector, recent 
trends had suggested that it had 
begun to turn the corner. Over 
the past six years, employment 
in the sector had risen by 
almost 300 000 jobs, despite 
farmworkers’ wages increasing.

Over the past 15 years, the share 
of SA households experiencing 
hunger had declined by more 
than half, while there were 
signs of economic vibrancy in 
the former homeland areas, 
including a marked decline 
in unemployment since 2001. 
However, rural areas were still 
characterised by poverty and 
inequality, and farmworkers 
earned the lowest wages of 
all those formally employed 
in the country, Zuma said.

In addition, despite 
increased spending on support 
programmes for smallholder 
farmers and land reform, 
the overall performance and 
productivity of the sector 
remained low. Opportunities 
for producers to participate in 
the broader agro-processing  
system were also limited.

Through the Operation 
Phakisa programme, 
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ABOVE: 
The greatest 

challenge for 
farmers is 

fragmented 
support services. 

This emerged 
during a five-week 

consultation on 
the agricultural, 

land reform, and 
rural development 

component of 
Operation Phakisa. 

FW ARCHIVE

Operation Phakisa seeks solutions
legislation administered by different 
departments. It aimed at eliminating 
hurdles at all levels, speeding up 
decision-making and facilitation, 
particularly for new entrants to the 
value chain. Turn-around time for 
approval of certain applications, 
such as water and environmental 
authorisations, land change 
applications and export applications, 
was expected to be cut by 50%.

According to Zuma, the greatest 
challenge raised by farmers during 
the process was the fragmented 
nature of support services. To address 
this, the Ndimo Desk initiative had 
been introduced as a centralised, 
virtual platform linking producers 
to services offered by participating 
public and private sector institutions.

development finance
The producer support work stream 
produced a notable initiative: 
re-engineered agricultural 
development finance. This aim of 
this initiative was to develop blended 
financial products from public 
and private funds to reduce the 
current reliance on grant funding.

According to Zuma, these products 
would cover long- and medium-
term loans to buy farms, equipment 
and machinery, as well as secure 
short-term loans for production 
inputs. They would consist of a 
government grant component, 
and a loan component from 
commercial banks, development 
finance institutions, and others.

The next step, Zuma said, was to 
seek public-private partnerships 
with business, organised labour 
and civil society to implement the 
initiatives. AFASA and all other 
organisations seeking agricultural 
transformation would be able to raise 
issues for inclusion in government 
policy and programmes.

Operation Phakisa, he 
concluded, would take all 
stakeholders to new levels of 
growth, stability, inclusiveness, 
competitiveness and profitability.
• Phone the RPO on 012 349 1102/1103, 
or email rpo@lantic.net.


